Corporation of Harpers Ferry

Tree Commission
Agenda

Regular Meeting Thursday, January 25, 2024 7:00 p.m.
Town Hall ¢ 1000 W Washington Street, 2" Floor, Harpers Ferry, West Virginia 25425

Call to order.

Approval of agenda.

The Tree Commission will discuss and may take action on the following items:
Election of officers for 2024.

Approval of minutes.

July 27, 2023 minutes

August 10, 2023 minutes

Unfinished business.
Status of the WV 2023 Demonstration City tree grant.

New Business.

Fiscal year 2024 Town budget request.

2023 Annual Report to Town Council.

Date and possible locations for 2024 Arbor Day celebration.
Revisions to the Tree Plan and Standards: additional minor change.
Tree Work Plan for 2024: initial discussion.

To Do list for the Commission.

Committee member comments.
Public comments and public requests for action on trees.

Adjournment.



